
Resilience in 2024, despite 
challenging markets
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Reusable and Recycled Plastic expected to outpace traditional feedstocks

Wood and other materials
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EU legislation will further enhance Cabka's value proposition
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Of over 150 types of pallets, containers & ECO products

Nest

Lightweight and

nestable

Endur

Robust premium 

products

Hygienic

Clean and food safe

Custom products

Specially designed for

your needs

Eco

Small price

big loads

Large containers

More mass more class

Eco products
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Excellent dimensional 
accuracy for automatic 
warehouse systems

Optimal material and pallet 
handling due to anti-slip 
options

Perfect to replace wooden 
pallets thanks to the similarity to
EUR-pallet dimensions



Durability and long 
life span

Designed to improve 
operational efficiency

Volumen reduction



Outstanding volume reduction Made for easy and safe 
handling of foldable plastic 
crates

Compatible with roller
conveyors and other
automated systems



Durable and robust multi-trip 
pallet for the construction 
industry

High nestability saves costs in
storage and return logistics

Can be tracked and used in a
return system using RFID and
blockchain technology



22 mm safety rim comes 
as an option for enhanced
safety of the cargo

Optimal material and pallet 
handling due to anti-slip 
options

Versatile multi trip pallet with
metal reinforcement with
excelent bending behaviour for
use in automated systems and 
racking
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Cabka’s ongoing initiatives

HR

•  New Sales VPs appointed in Europe and the US

•  Sales teams increased by 15% across various 
regions and segments

• A solution approach has been implemented to 
help the organization achieve compliance

• Focus on high-potential industries

• Focus on production capacity (OEE)

• Establish a cost-saving procurement 
department

• Roll out new extrusion technology

• Invest in automation and robotization to 
boost efficiency and cut labor costs

• Roll out of Leadership Development 
Program to strengthen middle-management  

• Shifting work force to front line of the 
business 

+8% YoY sales 
in EU portfolio segment

+10% YoY sales 
in US portfolio segment

+5% average    
Improvement in OEE

€ 0.5 million
Invested in Robotization & Automation

< €20.0 million Capex
Capex investments @ €19.0 million 

<20% of sales
WC at 15% of sales

16 candidates 
Enrolled from various sites for  our LDP 

program

Responsibilities 
reallocated in teams

• Implemented strict cost controls

• Improving on bottom-up budgeting

• Enhanced Capex Control 
(replacement/maintenance and growth)

• Focus on distributable cash and dividends 
for shareholders





19



20

54%

20%

14%

10%
2%

Portfolio

Customized solutions

ECO

Contract manufacturing

Other

Percentage Sales by product 
Segment 2024
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Actual sales 
FY 2023

Portfolio 
EU & US

0.2

Customised 
solutions EU

2.3

ECO & 
Material sales

Potenial 
sales FY 2024

196.9 7.7

206.6
4.5%

Customized 
solutions US

Contract 
manufacturing 

(Strategic & 
Non-strategic)

Actual sales 
FY2024

13.4

11.4 181.9 •
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2023 2024

71.6
77.5

+8.2%

2023 2024

34.7 34.5

-0.6%

2023 2024

25.3 26.3

+4.0%

2023 2024

29.7

18.3

-38.4%
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2023 2024

18.1
19.9

+10%

•

•

2023 2024

14.6

1.3

-91.1%

•
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17.1

10.8
12.4

11.3

2021 2022 2023 2024

51.0
44.0

48.3 50.9

2021 2022 2023 2024 2021 2022 2023 2024

21.9

5.3

27.2

16.2
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in € million 2024
2023 

(restated)1 Change

Revenues 181.9 196.9 -8%

Other operating income items 10.6 1.7 528%

Total Operating Income 192.4 198.6 -3%

Expenses for materials, energy and purchased 
services (99.8) (103.4) -4%

Gross Profit 92.6 95.1 -3%

Operating expenses (72.1) (70.7) 2%

Operational EBITDA 20.5 24.4 -16%

Depreciation, amortization and impairment of 
intangible and tangible fixed assets (20.2) (17.1) 18%

EBIT /Operating Income 0.4 7.3 -95%

Financial results (4.9) (4.2) 16%

Earnings before taxes (4.6) 3.0 -251%

Taxes - (0.8) -106%

Net income from operations (4.5) 2.3 -300%
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56.8

72.0

16.2

4.5

18.0

3.7
5.2

Net Debt 
31.12.2023

Cashflow 
Operating 
activities 
(excl WC)

0.0

NWC1 Interest Cash flow 
Investing 
activities

Dividends Leasing & 
Financing

Net Debt 
31.12.2024
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27.4

38.3

27.1 26.5

2021 2022 2023 2024
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2021 2022 2023

4.2%

3.5%
3.8%

2024

4.2%
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